
TONGCONGTY
LtJONG THVC MIEN BAC

S6 :7 0 8 I'TeLTMB-KHQLV
VIv Phuong an co c~u lai doanh nghiep
giai QO?n 2018-2020, k6 hoach thoai van
t~ cac doanh nghiep co van gop va cac
doanh nghiep thanh vien cua T6ng cong

ty Luong thuc miBn B~c

CONGHGA xA HOI CHfJNGHiA VIET NAM. . .
BQcl~p - Tl! do - H~nh phuc

Ha N9i, ngay 1B thahg~ 9 ndm 2018

Kinh giri:
- Van phong Chinh phu;
- Ban Chi dao B6i moi va Phat trien doanh nghiep,

Th1JChien Quyet dinh sB707/QB-TTg ngay 2515/2017 cua Thu tu6ng Chinh
phil vS viec phe duy~t BS an "CO' ciu lai doanh nghiep nha mroc, trong tam 1a t~p
dean kinh te, t6ng cong ty nha mroc giai dean 2016-2020", T6ng cong ty Luong
thuc miSn B~c kinh gui Van phong Chfnh phu, Ban Chi dao B6i moi va Phat triSn
doanh nghiep cac van ban bao cao voi nQidung cu thS nhu sau:

1. Quyet dinh sB 2869/QB-BNN-QLDN ngay 17/712018 cua BQ Nang
nghiep va Phat triSn nang than vS vi~c phS duy~t Phuang an CO' c~u l~i T6ng c6ng
, ty Luang thvc miSn B~c giai do~ 2018-2020.

2. res ho~ch cBph~ hoa cac doanh nghi~p thanh viSn va 1Qtrlnh thoai v6n
tl;iicac doanh nghi~p co v6n gop cua T6ng cong ty Luang thvc miSn B~c giai d:o~
2018-2020.

T6ng cong ty Luang th1JcmiSn B~c trantr9ng bao cao.i.7)__

NO'i nlt.~n:
- Nhll tren;
- HBTV, KSV, TGB;
-KSNB, T6 QLTTBT;
- LUll:VT, KHQLV~



TONGCONGTY
LtrONG THl/C MIEN BAc

CONG HOA xA HOI cnuNGHiA VIET NAM. . .
DQc l~p - TV do - Hanh phuc

Ha N(Ji, ngay thdng 09 nam 2018

pHANHOA cAc DOANH NGID~P THANH VIEN
r..n-.1r;:;<;rllryoAI VON TAl cAc DOANH NGIDEP CO VON GOP

"",,,-<••~~6NG -~ G TY LUONG TH11C MIEN BAc GIAr DOAN2018-2020
EM - \~-eoctmg van s67 0 BTC~LTMB-KHQLV ngay 1 81912018

cua Tang gidm tl6c Tang cong ty LU'O'ngthlfc miJn Bdc)

I. KE HO~CH CO PHA.NHOA

1. K~ hoach c6 phan hoa Cong ty my - T6ng cong ty Luong thuc mien
Bac

2.1 Thai di€m xac dinh gia tri doanh nghiep d€ c6 phftn h6a Cong ty my-
T6ng cong ty Luang thuc mien Bac: Ngay 30/6/2019.

2.2 Ty l~ sa htru: Theo Quyet dinh cua Co' quan dai dien chu sa hfru,

2. K~hoach c6 phan hoa Cong ty TNHH mot thanh vien Muoi Viet Nam

2.1 Thai di€m xac dinh gia tri doanh nghiep d€ c6 phan h6a: Ngay
31112/2018.

2.2 Ty l~ sa htru: T6ng cong ty Luang thirc mien B~c n~m giu 65% von
dftu tu tai doanh nghiep c6 phan h6a ill' Cong ty TNHH M0t thanh vien Mu6i
Vi~tNam.

3. K~ ho~ch c6 phftn hoa Cong ty TNHH m0t thinh vien Luang thvc
Luang Yen

3.1 Thai di€m xac dinh gia tri doanh nghi~p d€ c6 phftnh6a: 3113/2019

3.2 Ty l~ sa huu: T6ng cong ty Luang thvc mi€n B~c n~m giu 51% v6n
dftutu khi c6 phftnh6a Cong ty TNHH M0t thanh vien Luang thvc Luong Yen.

II. LQ TRiNH THOAI VON T~ cAc DOANH NGHIBp CO VON GOP CUA
TONGCONGTY.

1. Nam 2018: B~t dftuthvc hi~n thu t\lc chuy€n nhuQ'ngv6n t~i 05 doanh
nghi~p sau:

(1) Cong ty CP Luong thvc Tuyen Quang;

(2) Cong ty CP Luong thvc Thai Nguyen;

(3) Cong ty CP Luang thvc Nam Dinh;

(4) C6ng ty CP Luang thvc Hi Nam;
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(5) Cong ty CP Bia Ha NOi - Nam Dinh.

2. Nam 2019: B~t d~u thuc hien thu tuc chuyen nlnrong v6n tai 08 doanh
nghiep sau:

(1) Cong ty CP BOtmy Vinafood1;

(2) Cong ty CP Luang thuc Dong Bac;

(3) Cong ty CP Luang thirc Thanh Hoa;

(4) Cong ty CP Luang thirc Yen Bai;

(5) Cong ty CP Luang thirc Ha San Binh;

(6) Cong ty CP Luang thuc Ha B~c;

(7) Cong ty CP Muoi TM Thanh Hoa;

(8) Cong ty CP Muoi va TM Mien Trung.

3. Nam 2020: B~t d~u thuc hien thu tuc chuyen nhirong v6n tai 6 dan vi
sau:

(1) Cong ty CP Luang thirc Thanh Nghe Tinh;

(2) Cong ty CP Phan ph6i Ban le VNF1;

(3) Cong ty CP Kinh doanh Bao bi Luang Thuc;

(4) Cong ty CP Tap dean muoi Mien Nam;

(5) Cong ty CP Kinh doanh Ch€ bien Luang thirc TP Ha NOi;

(6) Cong ty CP Luang thirc Lao Cai.

TONG CONG TY LUONG THVC MIEN BAc
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BO'NONGNG~P
VAPEATTRmNNONGTHON

S6: ol868 IQD-BNN-QLDN
r:T~6-N':"G-C-:"6-NG-T-Y-Ll1-d-NG-T-H-UC-'

MIEN BAC .,' .r---' .

DE
J\/N se;::········q.9.1..··'jo··· ~

Ngay:02.3.,Ir'JO',,'Q·... QUYET BJNH .~;~y~:n:..:....··Phe·diy~t Phuong an CO' ciu l~i Tang cong ty LU'O'ngth\fc mi~n B~c
h sd....................... giai do~n.2018-2020

CONG BOA xA HOICHiT NGHiA.VIETNAM. . .
DQc l~p - Tl)' do - H~nh phiic

nsN9i, ngay Afthcing 7ndm 2018

BOTRUONGBONONGNGHrnPvApEATTRmNNONGTHON. . .
Can cu Nghi dinh s6 15/2017IND-CP ngay 17/02/2017 cua Chinh phu

quy 'dinh chtrc-nang, nhiem 'V\li' qUYSnhan va co c~u tA chirc 'cua B9 Nang '. "
, nghiep va Phat triSn nang than;'

Can cir Nghi dinh s6 91/2015IND-CP ngay·13110/2015 cua Chinh phu
'y~SdAunr v6n nha mroc vao doanh nghiep va quan Iy Slr dung y6n, tai san tai
doanh nghiep;

Can ctr Quyet dinh s6 58/2016/QD-TTg ngay 28112/2016 ciia Thu
nrong Chinh phu vS tieu chi phan loai doanh nghiep nha mroc, doanh nghiep
c6 v6n nha mroc va danh muc doanh nghiep nha mroc th\lc hi~n s~p xSp giai
do~n 2016 - 2020;

Can clI QuySt dinh s6 707/QD-TTg ngay 25/5/2017 cua Thu tu6ng
Chinh phu phS duy~t DB an "CO'c~u I~i doanh nghi~p nha nuac, tri;>ngtam la't~p
dom kinh tS, tAng cong ty nha nuac giai do~ 2016-2020"; ""., ..

Can Cll cong van s6 808/TTg-Dl\1DN ngay 2616/2018 cua Thu tu6ng
Chinh phu vB vi~c Phuang an t6ng thS s~p xSp dAi mai TAng cong ty Luang
t1'l/c miBn B~c.

Xet dB nghi cua TAng cong ty Luang th\lc mien B~c t~i To trinh s6
70/TTr-TCTLTMB-lIDTV ngay 07/02/2018 vB DB an TAng thS s~p xSp, dAi
rnai va Tai, CO' c~u TAng cong ty Luang t1'gc miBn B~c giai do~n 2018 - 2020;

Theo dBnghi cua V\l wang Vl) Quan Iy doanh nghi~p,

QUYET DJNiI:

,. ,'- r··'.h . r ,_. ,. ",."". f)i~u .1..PM duy:~t,'~Phuang.,8n.c_0'_:c~uI~LT6ng.cong ty Luang.th\1c.rniSn "...,.
B~c giai do~ 2018 - 2020" vai cac n9i dung chinh sau:

I·MVCTIEU

Xay dl)11gT6ng cong ty Luang th\1c miBn B~c (Vinafood 1) la rne)tTAng
cong ty luang thgc, thgc phfun c6 quy mo 16n, c6 trinh de) cong ngh~, rna hinh
quan trj theo hu6ng hi~n d~i va chuyen man h6a cao; Co' c~u tA chuc gQn nh~,
hgp ly; nang cao nang su~t lao de)ng, ch~t luqng san phfun, nang hJc c~nh tranh;
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hoat dQnghieu qua, bSn virng; gift vai tro chu dao trong vi~c thuc hien nhiem vu
blnh 6n gia luang thuc, gia mu6i; gop ph§.n dam bao an ninh luang thuc quoc
gia, an ninh vS mu6i va diSu ti@tkinh t@vimo; xay dung m6i quan h~ lao dQng
hai hoa trong doanh nghiep, vira dam bao 19i ich cua Chu sa p.fiu, doanh nghiep;
19i ich cua nguoi lao dQng va cong d6ng nh~m phat trien \T6ng .cong ty bSn
vimg; tham gia tich C1JCVaGcong tac an sinh xa hQi; th1JChi~n tbt,vai tro d§n d~t
trong chuang trinh phat trien nong nghiep, nong dan, nong them. . \

uNQI DUNG
1.Nganh, ngh~ kinh doanh
Tong cong ty thuc hi~n kinh doanh cac nganh nghS thea quy dinh tai khoan

3 DiSu 4 Nghi dinh s6 01/2018!NB-CP ngay 3/01/2018 cua Chinh phu phe
duyet Dieu l~ t6 chuc va ho~t ~Qngq)a Tfmg cong ty Luang th1JcmiSn Bic.

2. K~ ho~ch s~p x~p, hii CO' can Cong ty in~ va cac Qo-nvi thanh vien
cua Tang cong ty LU'O"ngth\fc mi~n B~c giai Qo~n2018-2020

a) Doanh nghi~p c6 phfu! hoa giai do~ 2018-2020'
_Th1Jchi~n c6 phk hoa Cong ty my - T6ng cong ty Luang th\Ic mi@nBic

trong nam 2019, Nha nuac nb gift tren 65% d@n75% v6n di@ul~.
_Th1Jchi~n c6 phfu! hoa truac thai diSm xac dinh gia trl Cong ty my - T6ng

cong ty Luang th1JCmiSn Bic:
+ Cong ty TNHH mQt thanh vien Mu6i Vi~t Nam, Nha nUDcnim gift tIT

50% d@n65%v6n diSu l~.
+ Cong ty TNI-IH mQt thanh vien Luang th1JCLuang Yen, Nha nuac n~m .

gift 51% v6n diSu l~.
b) T6ng cong ty ti@pU;lCgift nguyen tY l~ sa hfru v6n t~i 15 cong ty g6m:

* 11 Cong ty con:
(1) Cong ty CP XNK Luang th1JcTh1Jcphfun Ha NQi;
(2) Cong ty CP XD va CB Luang th1JcVlnh Ha;
(3) Cong ty CP Luang th\IC San La;
(4) Cong ty CP Luang thgc Song H6ng;
(5) Cong ty CP Luang th1JcBinh Tri Thien;
(6) Cong ty CP Mubi va Thuang M~i Ha TInh;
(7) Cong ·ty·CpLuang th1JcCao L~ng; .<.'"

(8) Cong ty CP Luang th1JcHa TInh;
(9) Cong ty CP Luang th\ICf)i~n Bien;
(10) Cong ty CP Luang th1JcHa Giang;
(11) Cong ty TNHH Luang th\Ic Phuong Dong.

"".. ,. -_ .,.' ,- ..

*04 Cong ty lien k@t:
(12) Cong ty TNHH san xu~t va ch@biSn bQtmy Vimaflour;
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(13) Cong ty Lien doanh SX, chS biSn va XK gao (Vi~t Nam- Iraq);
(14) Cong ty CP Vinafoodl Hai Duong;
(15) Cong ty CP Luang thirc Rung Yen.

c) T6ng cong ty thuc hien chuyen nhuong v6n dS gift tY 1~65% v6n tai 07
cong ty, giai dean 2018 - 2020 gam:

(1) C6ng ty CP BQtmy Vinafoodl;
(2) C6ng ty CP Luang thuc Thanh R6a;
(3) Cong ty CP Luang thuc Bong B~c;
(4) C6ng ty CP Luang thuc Yen Bai;
(5) Cong ty CP Luang thuc Tuyen Quang;
(6) Cong ty CP Luang thirc Thai Nguyen;
,(7) C6ng ty CP Luang thuc Thanh Ngh~ 11nh.

d) T6ng cong ty thuc hien chuyen nhuong 100% v6n nha mroc tai 12 c6ng .
ty, giai dean 2018 - 2020 gam:

* 04 'tong ty con:
(1) Cong ty CP Luang thirc Ha San Binh;
(2) C6ng tyCP Luang tlnrc Ha B~c;
(3) C6ng ty CP Pharr ph6i Ban Ie VNF1;
(4) Cong ty CP Luang tlnrc Nam Dinh.

* 08 cong ty lien kSt:
(5) Cong ty CP Luang thuc Lao Cai;
(6) C6ng ty CP Kinhdoanh BaD bi Luang tlnrc;
(7) Cong ty CP ChS biSn Kinh doanh LTIP Ra NQi;
(8) C6ng ty CP Mu6i va TM MiSn Trung;
(9) C6ng ty CP Mu6i va TM Thanh R6a;
(10) Cdng ty CP T?p doan Mu6i miSn Nam;
(11) Cong ty CP Bia Ha NQi - Nam Dinh;
(12) Cong ty CP Luang thuc Ha Nam.

d)' T6ng cong ty thvc hi~n thoai v6n t~i dv an s6 3 Luang Yen trong nam
2018 thea dUng chi d~o cua Thu tu6ng Chinh phu t~i cong van s6 333/TTg
KTN n,gay 03 thang 03 nam 2016 cua Thu tu6ng Chinh phu va cac quy diM

",..hi~n.hanh ....,. ...'., .,.,',.' .. , ,_.,.,' '" -. ,".-.'. .y.... ,., ., ..... ,.~ ..,••. ~ ••_ ..... '.,'

3. Hoimthi~nva nang cao ch~thrqng quan trj doanh nghi~p
D§.y m~ thvc hi~n tai co c~u vS quan tri doanh nghi~p, t?P ti:ung VaGd.c

Iinh Vl,IC sau:

a) Roan thi~n thS chS quan ly; xay dvng thuang hi~u va van h6a doanh
nghi~p.

b) Ki~n tom t6 chuc bQmay quan ly, diSu hanh.

------------------------ -
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c) B6i moi, nang cao hieu qua cong tac: tai chinh, k@toan; d~u tu; quan tri
chi phi; quan tri ban hang ... ; tlnrc hanh ti@tkiem, chong lang phi

d) Quan ly sir dung lao d9ng hieu qua, cai each co ch@tiBn luang, tiSn
thirong, phuc lei.

d) Phat triSn va dao tao nang cao chfit hrong ngucn nhan luc.

e) Bfty manh irng dung cong ngh~ hien dai, kY thu~t moi nhb nang cao
hi~u qua san xu~t kinh doanh va nang su~t lao d9ng trong T6ng cong ty..

ill. TO CIIDC rmrcmEN. .
1. BQ Nong nghi~p va Phat tri~n nong thon:
B9 Nang nghiep va Phat triSn nong thon giao V\l QUID ly doanh nghiep

lam d~u.m6i:
a) Huang din, thea dfii, kiem tra viec thuc hi~n Phuong an sau khi duoc

phe duyet, dinh ky t6ng hop bao cao B9 thea quy dinh.
.: - b) Chu tri, ph6i hqp vm c{tC co quan lien quan tham muu trinh B9 ho~c
trinhdp -co thfun quyBn phe duy~t cac n9i dung sua d6i, b6 sung vB s~p x@p,tM
co c~u;_,gjaiphap d~c thli trong thgc hi~n nhi~m V\l chinh tri t~i Tang cang ty
tren co sa dBnghi cua T6ng cong ty Luang thlJc miSn B~c. .

- c) Chu dQng, kip thai tang hqp tham muu cho BQho~c bao cao Thu tu6ng
Chinh phil dS xU ly cac v§.ndBvuqt thftm quySn, cac vuOng m~c phat sinh trong
qua trinh th\IChi~n Phuang an.

2~HQi dAng thanh vien TBng cong ty LuO'ng th\fc mi~n B~c:
:-._-,._,_~)Ta __ch~c ph6 bi@I?-,quan tri~t 'Juan diS~, ~~c tieu va c~c nQi dung
Phuang an nham t~o S\Idong thu~n, nhat tri cao trong qua trinh trien khai th\Ic
hi~n d6i v6i cac dan vi thanh vien, can bQ Hinh d~o va nguai lao dQng trong
toan T6ng cong ty.

b) Theo thAm quySn, th\Ic hi~n s~p x@p,co c~u l~i, chuySn nhUQ'llgv6n
cac dan vi thanh vien dam bao phli hqp vai nQi dung Phuong an co c~u l~i
Tang cong ty Luang thgc miBn B~c giai do~n 2018-2020 va cac quy dinh
cua phap lu~t lien quan.

c) Chi d~o triSn khai, thvc hi~n:
- S~p xSp, tai co c~u, chuySn nhUQ'llgv6n cac dan vi neu t~i m\lc 2 Ph§n II

BiSu nay va bao cao c~p co t1;lfunquySn kSt qua th\Ic hi~n thea quy dinh· --

- Tai co c~u quan tri doanh nghi~p thea cac nQi dung neu t~i m\lc 3 Ph~n II
DiSunay.

_ Hoan thi~n Phuang an su d\lllg, khai thac, xu ly quy nha d~t hi~n nay
do Tang cong ty tr\Ic tiSp quan ly; bao cao BQ trinh Thu tu6ng Chinh phu
trong nam 2018.
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- Trong nam 2018, nghien ciru, dS xu~t co chS d~c thu khi thirc hien cac
nhiem vu chinh tri duoc giao phil hop voi T6ng cong ty sau c6 ph~n hoa.

- Chufu! bi t6t cac diSu kien dB thuc hien c6 phan hoa Cong ty me theo
dung quy dinh cua Nha mroc.

Di~u 2. Quyet dinh nay co hi~u lire thi hanh kB tir ngay Icy ban hanh.

,Di~u, 3. Chanh van phong BQ, V\1 tnrong V\1 Quan ly' doanh nghiep, Thu
tnrong cac dan vi co lien quan thuoc Be), KiBm soat vien, 'HQi dBng thanh vien, .,.-
T6ng Giani d6c T6ng cong ty Luang thuc mien Bic chiu trach nhiem thi hanh
Quyet dinh nay.!.

Nai nhiin:
- Nhu DiSu 3;
- BQtru6ng (d~ bao cao);
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